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Organization Strategy
Define the organization strategy for 2008-2012 and translate the strategy components into actions.
The output of this task is a strategy document. The Strategy and Process Committee will be responsible for this task with the supports from the President, Vice President and Secretary General.

The implementation of this task will cover  

· Preparation of the document, 

· Arrangement of the document review in the BoD,
· Update of the document, and 

· Monitor the implementation of each strategy component.

The implementation of each strategy component will be responsible by a Committee or a member of the BoD (e.g. President or vice president). Details will be defined in the strategy document.  

Draft schedule for the implementation of this task:

	Schedule 
	Feb-May 2008
	May-Aug. 2008
	Sept. 2008 (ION Conference)

	Milestone
	Draft Version
	Review, Version Ready for Approval
	Approved by the BoD Meeting.


Working Process

In order to simply our work and make the operation of the organization more efficient and easy, a simple working process will be defined during this year. We will start to practice this working process and improve it in the future.

The output of the task is to prepare a list of tasks to be carried out at a certain schedule. This task list will answer the question of “who will do what by what schedule”). The implementation of each task in the list will be defined and explained in the document (Excel sheet).
The Strategy and Process Committee will be responsible for this task with the supports from the President, Vice President and Secretary General.

The implementation of this task will cover  

· Preparation of the task-list

· Arrangement of the review of the document in the BoD,

· Update of the task-list. 

This document is a live document, and should be updated whenever needed. The Strategy and Process Committee is the owner of this document, and should take care of this issue.
Draft schedule for the implementation of this task:

	Schedule 
	Feb. 2008
	March. 2008
	April 2008

	Milestone
	Draft Version
	Review, Version Ready for Approval
	Approved by the BoD 

(E-mail), start practicing the working process.


Cooperation
Cooperation is the main focus for this year. It covers the cooperation between CPGPS and the academic institutions/university and GNSS industries especially in China. 

Four tasks are planned under the scope of cooperation:
· Held a GNSS EXPORT FORUM at the end of 2008.
· Preparation of a simple document (2-5 pages) on the cooperation between CPGPS and the academic institutes/universities.

· Preparation of a simple document (2-5 pages) on the cooperation between CPGPS and the GNSS industry.

· Preparation of a simple document (2-5 pages) for supporting our student members in the aspects of job hunting and study aboard.

GNSS EXPORT FORUM 2008

We will organize a “GNSS EXPORT FORUM 2008” (the name can be changed later) in China at the end of 2008. As we have a conference-like meeting in Guangzhou this year already, it is not relevant to organize a similar activity in the same year.
An workshop of EXPORT group will be organized this year. This expert group will be consists of peoples with different background (academic and industry) and expertise. The group will consists of people from oversea and from mainland China. 
The workshop will discussed a theme e.g. 

· COMPASS’s role in the global GNSS system of systems, 

· GNSS technologies in 10 years, 

· Approaching a seamless navigation solution, or

· anything (The BoD members have to thing about this a bit,…)

The objective of this workshop is to 
· maximize the benefits of the cooperation among the CPGPS members, of course, including the corporate members, 
· increase our visibility especially in China.

An organizing committee will formed. This activity needs strong support from the Academy & Professional Development committee and the GNSS technology & Industry committee. The organizing committee will be chaired by the president or vice president and consist of members from these two committees. 

Draft schedule for the implementation of this task:

	Schedule 
	Feb. 2008
	March - May
	Sept. – Dec. 2008

	Milestone
	Form the organizing committee 
	1. Frozen the topic of the workshop

2. Looking for financial support from MOST and industry.


	Detail arrangement of the workshop


More detail plan is needed for this task.
Cooperation Among Academic Institutions/University
The objective of this task is to identify a proper way to strength the cooperation among the academic institutions and universities inside and outside CPGPS.
Some CPGPS members are now working on cooperation projects between oversea organizations and Universities/institutes in China. We need to explore all possibilities to find a way of win-win cooperation. Possibilities include   MOST international cooperation project; EU FP7 research programme…
Furthermore, there are opportunities for cooperation among the oversea members, e,g. Canada is a member of the European Space Agency, meaning many ESA funding are also available to Canadian universities and institutions. 

This task is responsible by the Academic and Professional Development Committee. The output of the task is to prepare a guidance document (3-5 pages) to the members. 
The workload of this task can be small or large dependent on the quality of the document.

Schedule of the task: deliver a short document by the end of 2008.
Cooperation Between CPGPS and GNSS Industry
During the discussion session in Guangzhou, the voice of the industry is extremely strong. The GNSS industry in China has a strong will to cooperate with our organization.

For this reason, a new committee of “GNSS Technology and Industry” has been formed in the new organization. 

However, we do not know how CPGPS can be beneficial to the GNSS industry. Does the GNSS industry (in China) interested in the technology developed in academic institution (technology transfer)?

The objective of this task is to identify a proper way for the cooperation between CPGPS and the GNSS industry, especially in China. 
The GNSS Technology and Industry is responsible for this task.

Schedule of the task: deliver a strategic document (2-5 pages) by the end of 2008.

Support for Student members
The education issue has also been addressed in Guangzhou. There is a need for CPGPS to support our student members in the aspects of

· Job hunting (CPGPS has been working on this issue for the last few years).

· Guidance and support for study aboard, and

· Guidance on writing a good scientific paper (e.g. ION student paper competition)

To emphasize this work, we need a university Professor to chair the Student committee to complete this task. I appreciate that Prof. Ge Linlin will take the responsibility to chair the Student committee.

This task is responsible by the Student Committee. The output of this task is to prepare a guidance document addressing the issues mentioned above to our student members.

Schedule of the task: End of 2008.
Change of the Editor Board of J. Of GPS

Jinling has done a create job for the last few years for the scientific Journal of our organization. Starting from scratch is always a very difficult task. I would like to take this opportunity to thank him for the great work.
Jinling will still be responsible for the first issue of 2008 to be published in June 2008.

After that, a new board of editors headed by Yanming Feng will be in operation starting from June. 
Yanming has prepared a detail working plan for the new editor board already. His plan document will be distributed for review within the BoD soon.
Meetings of the BoD

Spring meeting: Mid-March. It will be a tele-conference (by e-mail or SKYPE). 

Autum meeting: End of September during the ION GNSS 2008 conference.

Final meeting: In the same time as the GNSS EXPERT FORUM in China.

