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Organization Strategy
CPGPS Strategy Documents for 2008-2012

The organization strategy for 2008-2012 has been defined and reviewed by the BoD via by-e-mail. 
Strategic documents for the committees

During the reporting period, the Student Committee and the Committee of GNSS Technology and Industry have drafted a short strategy plan for the committee. Both documents were reviewed very shortly in the BoD meeting in Savannah. It is a good start point for motivating the BoD members, especially the committee chairs to contribute their efforts to the organization. However, further efforts from the BoD and the committees are still needed to accomplished this tasks.
Working Process

In order to simply our work and make the operation of the organization more efficient and easy, a simple working process has been defined during this year. The document has been reviewed within the BoD by e-mail. 

CPGPS started to practice this working process in 2008. 
Cooperation with China
Cooperation is the main focus for this year. It covers the cooperation between CPGPS and the academic institutions/university and GNSS industries especially in China. 

Four tasks are planned under the scope of cooperation:
· Held a GNSS EXPERT FORUM at the end of 2008.
· Preparation of a simple document (2-5 pages) on the cooperation between CPGPS and the academic institutes/universities.

· Preparation of a simple document (2-5 pages) on the cooperation between CPGPS and the GNSS industry.

· Preparation of a simple document (2-5 pages) for supporting our student members in the aspects of job hunting and study aboard.

GNSS EXPERT FORUM 2008

The plan for organizing the “GNSS EXPERT FORUM 2008” has been replaced by other two conferences in China:

· A Scientific Workshop on “Hazard Monitoring by Geosciences –Preliminary Findings from the Wen Chuan Earthquake” held on 26-27th , June 2008 in Wuhan, and

· Co-sponsors the conference with the Chinese Technical Application Association for GPS (CTAAGPS)  on “New Navigation Technologies and Innovations”. The conference was held on 18-20th , Dec. 2008 in Beijing.

The Workshop in Wuhan

It was a very quick decision to organize this workshop. First call for abstract was circulated at the 22nd of May (10 days after the earthquake). As an organization with a lot of experts in Geodesy, we feel we should do something about it. 

It turned out that the meeting was a very successful one. There were about 150 peoples participate the meeting. We have invited four academicians to the meeting including, Chen Junyong, Liu Jingnan, Ning Jingshen, and Xu Houzhe.
A few photos from the conferences:
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Co-sponsors the conference with CTAAGPS:

CTAAGPS has approached us in Wuhan and express the interests of co-operations with CPGPS.

In July, we received an invitation for co-sponsoring the annual meeting of CTAAGPS in Beijing. Having discussed within the BoD, it was decided in the BoD meeting in Savannah that CPGPS will co-sponsor the meeting.

There were more than 10 overseas members from North America, Europe, and Australia participated the meeting and presented very interesting papers in the conference.
We have received very good feedbacks regarding to our participation of this conference. CTAAGPS covers all the cost in China for our overseas participants.
The visibility of our organization has been increased further in China via this conference. There were universities expressed their interests in organizing conference with us for the coming year.

In the future, we should head to a direction of organizing our own activity in China with co-sponsors from China. 
Cooperation Among Academic Institutions/University
Not implemented.
Cooperation Between CPGPS and GNSS Industry
A draft strategic document has been delivered to the BoD and reviewed (very preliminary) in Savannah.  I hope the committee will continue work on the document in 2009.
Support for Student members
A draft strategic document has been delivered to the BoD and reviewed (very preliminary) in Savannah. I hope the committee will continue work on the document in 2009. 

I hope all other committees will start acting in 2009. 

Editor Board of J. Of GPS

Jinling has been responsible for the first issue of 2008. The issue has been published in June 2008.

A new board of editors headed by Yanming Feng was in operation starting from June. The new team has been functioning well under the leadership of Dr. Feng. The first issue from the new team has been published as planed. 

Dr. Feng has contacted to Springer-Verlag for the possibility of publishing our journal by Springer. This task will be continued in 2009.
Student Paper Competition
The Award and Membership Committee and the student committee has organized a student paper competition this year. However, there were only two student papers submitted for evaluation. We should put more efforts to encourage student members to participate the competition in the future.

The best student paper award was presented in Beijing, the 20th of Dec. to Mr. Deng Jiangping from the Shanghai Institute of Technical Physics, the Chinese academy of science for the paper entitled with “An Enhanced Bit-Wise Parallel Algorithm for Real-Time GPS Software Receiver”.
Meetings of the BoD

During 2008, three BOD meetings have been held, the first one was in Wuhan in June, the second one was in September in Savannah, and the last one was in Beijing in Decembers.
